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N  ng  t puna i houroatia te 
maru o te t ngata

One is measured by the length 
and breadth of their shadow

Tēnei te pō, nau mai te ao!  Tākiri ana te rā ki runga o Ruapehu hei 
whakaawatea i te ara ki te ihi, ki te wehi o te hauoratanga ā-tāngata.  Ka pīata 
mai ngā mata o Ruapehu hei whāinga mā te tangata ki te tihi o moemoeā ki 
te ao mārama!  Tihei mouri ora!

Dawn illuminates the many faces on Ruapehu and sheds light on the path to 
enabling transformation and untapping local potential.  As the snow glistens, 
its majesty gives flight to local dreams as these dreams reach and go beyond 
the peaks to celebrate dreams of all whānau in our place, our paradise: 
Raetihi, Ohākune and Waiouru.
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In the context of this plan, the term 
whānau refers to all families across 

Raetihi, Ohākune and Waiouru
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¹ See  Acknowledgements - page 18

²Turama Hāwira, of Ngāti Rangi descent. See Rarangahia te 
taurawhiri tangata hua ai te marama framework - page 3

Raetihi WaiouruOhākune

We, of Ngāti Rangi, embarked 
on this journey somewhat alone, 
disappointed with the stark statistics 
but determined not to rest until 
things change. We now walk in the 
company of others, determined 
in our unity to create innovative 
and sustainable change for the 
wellbeing of all who live in our rohe. 

As kaitiaki of this area, Ngāti Rangi 
has a responsibility to the natural 
resources within it. The notion 
of kaitiakitanga is innate to us 
through our connection to our 
tupuna maunga, Koro Ruapehu, 
imbued across the flora and fauna 
stretching toward the many people 
who reside here.

Ngāti Rangi has a vision to continue 
to vibrantly existing in 1000 years 
time. This is a dynamic concept; 
the definition will evolve with each 
new generation. It will reflect the 
technology, economy, education, 
values and overall environment of 
their life-time.  
 

Message from the iwi
If in 1000 years time our people 
continue to debate the definition 
of what it means to ‘vibrantly exist’, 
then we of this generation have 
been successful.

To vibrantly exist, the environment 
you exist in must allow for it 
and even reflect it. To that end, 
this plan has been created for 
all families and whānau of all 
ethnicities, who make up the 
community of Raetihi, Ohākune 
and Waiouru. It seeks to empower 
whānau with information to drive 
transformation for themselves, 
and to transform the environment 
to better enable and sustain that 
whānau-driven transformation.

The development of this plan, for 
the first time, brought together 
many different representatives 
from Raetihi, Ohākune and Waiouru 
to form the Ruapehu Whānau 
Transformation community 
reference group¹. The weaving of 

their insights is reflected in the 
framework that illustrates the 
outcomes we seek to achieve 
through this plan – Rarangahia te 
taurawhiri tāngata kia hua ai te 
mārama, Bringing people together 
to make a difference. ²

We wish to sincerely thank the 
members of the Community 
Reference Group. Their enthusiasm 
and contributions have resulted in 
this plan and most importantly in its 
23 solutions. 

Alongside the Community 
Reference Group members, we are 
very proud to present the Ruapehu 
Whānau Transformation Plan. 

We know that through the 
implementation of this plan the 
relationships fostered in the 
Community Reference Group will 
continue to grow and benefit our 
maunga, our people and our stories. 

We now urge whānau and 
community leaders to have 
the courage, commitment and 
imagination to rise to the challenge 
of achieving the solutions in this 
plan as we advance together,  
along this inspiring journey.

E mihi kau atu ana,

Kemp Dryden, Chair, Ngāti Rangi Trust 
Carl Wilson, Chair, Te Kāhui o Paerangi 
(Ngāti Rangi Rūnanga) 
Che Wilson, Pou Arahi, Ngāti Rangi 
Office



Rarangahia TE  
TAURAWHIRI TANGATA  
KIA HUA AI TE MARAMA
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2. employment

3. Housing

4. Health

5. social

1. EDUCATION

Informed through our ‘Stats’ and 
our ‘Stories’ the Ruapehu Whānau 
Transformation Plan sets out 
the 'Solutions' for how we will, 
as a collective, enable positive 
transformation for whānau in our 
rohe.

It consists of a framework founded 
in the teachings of Koro Ruapehu, 
and articulates our aspirations and 
opportunities for our community 
culminating in 23 solutions that aim 
to address the adverse realities our 
whānau face every day.

The 23 solutions sit across five 
interconnected focus areas, they are: 

 Education

 Employment

 Housing

 Health 

 Social.

Each of the focus areas has two 
significant opportunities. The 
Ruapehu Whānau Transformation 
Scoping Report ³ shows that 
to respond to these particular 
opportunities will create a strong 
platform from which our whānau 
and community will thrive across all 
five interconnected focus areas. 

Owned by us and shaped by our 
experiences, the Ruapehu Whānau 
Transformation Plan puts the 
empowerment of whānau and the 
community at the centre of the 
solutions.

The Community Reference Group, 
will lead the implementation of the 
23 solutions. Priorities have already 
been set to direct implementation 
over the first eighteen months. The 
plan is expected to be fulfilled over 
the next four years.

As we delve more in to the 21st 
century,  our intention is to create 
the right conditions for all families 
and whānau in our rohe to prosper. 
Through a common understanding 
and respect for each other and 
our environment, centred on Koro 
Ruapehu, we will succeed. 

3 The Scoping Report accompanies the Ruapehu Whānau Transformation Plan. It outlines relevant 'Stats' and 'Stories' 
of Raetihi, Ohākune and Waiouru that informed the development of this plan. The two documents should be read 
together.



Rarangahia TE TAURAWHIRI TANGATA KIA HUA AI TE MARAMA
BRINGING PEOPLE TOGETHER TO MAKE A DIFFERENCE

EMPLOYMENT
Connect local jobs & local • 
workers
Local workforce has the • 
right capacity

5. Community Work Broker
6. Community Careers Expo
7. Trades Training
8. Local Skill Needs Analysis
9. Community Learning 

Centre

EDUCATION
Increase Numeracy & • 
Literacy attainment
Increase school • 
leavers attaining NCEA 
Level 2 or above

1. Ruapehu Learning 
Journal

2. Whānau Reading, 
Literacy & Numeracy 
Programme

3. Community Tagging
4. NCEA & Whānau 

events

HOUSING
Increase available • 
houses to rent
Increase % of • 
healthy homes

10. Housing Needs survey and 
Action Plan

11. Sponsored Home 
Ownership programme

12. Healthy Homes initiative
13. Property WOF
14. Research alternative 

housing developments

HEALTH
Increase availability & • 
access to local services
Collaborate across • 
service providers

15. Hauora Navigator
16. Wellbeing Expo
17. Hauora Yellow Pages
18. Integrated Service Centre 

– a one stop shop

SOCIAL
Stronger whānau • 
Connected, Cohesive, • 
Collaborating 
Communities

19. Ruapehu TopTown
20. Extend Kaitoko Whānau 

programme.
21. Community Values (Maunga, 

Tangata, Tukotahi)
22. Community technology hub
23. Street by street initiative

To enable whānau transformation in the Ruapehu rohe

4

Our Maunga
Our People

Our Stories
Toitū te maunga Toitū te kupu e

Toitū te tangata

Our foundation
Sharing knowledge and information

Working together to progress stronger communities

Opportunities >

Focus areas > 

Solutions >

Our Purpose >
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For this plan and its solutions to be 
successful, we must come together 
to ensure the environment we foster 
allows for opportunity and quality 
choices to change.

Sharing information and knowledge 
will be what underpins us 
successfully working together to 
progress stronger communities.

An added benefit of this plan will 
likely be the creation of more 
open communication pathways. 
The Community Reference Group 
members have begun this process, 
and now better understand 
each other’s information needs. 
This awareness will be critical in 
supporting each other to implement 
the solutions successfully. 

To be innovative, is to have the 
imagination to use familiar things 
in new ways in order to achieve 
improved results. This plan is a 
blueprint for how our community, 
who are made up of many different 
whānau, will realise how innovative 
we can be. 

To enable whānau transformation 
in the Ruapehu rohe it is essential 
to create the environment where 
whānau-driven transformation 
can exist and thrive. We will create 
an environment that supports 
whānau in making choices to 
realise their own aspirations, and to 
determine their own pathways for 
transformation. 

Our Foundation Our Maunga,  
our people,  
our stories
TOITū TE MAungA,  
TOITū TE TAngATA,  
TOITū TE kuPu E

Our Maunga connects us,  
our people enrich our rohe, and  
our stories unite us.

It is through this mantra that we 
gain resilience, and the fortitude to 
ensure this plan is successful.

The Ruapehu rohe has a rich history 
comprised of stories from the many 
people who make up the fabric of 
the community. As we embark on 
this transformative journey we must 
look and learn from all our pasts, 
and take the traditions that make 
us who we are as a community 
and whānau into the future we are 
preparing for.

OUR PURPOSE
This plan is not determining what 
transformation or the ‘final state’ will 
look like. It is however demanding 
that all whānau in our rohe be 
given the same, if not better than, 
opportunities as others, to be 
equipped for success locally and 
globally.

By creating a more opportunistic 
environment, providing strong 
support and information that 
empowers whānau to make 
informed choices, we hope to begin 
to achieve this plans purpose.



Opportunities >

Focus areas > 

Solutions >

Focus Areas, Opportunities 
and solutions 

EMPLOYMENT
Connect local jobs & local • 
workers
Local workforce has the • 
right capacity

5. Community Work Broker
6. Community Careers Expo
7. Trades Training
8. Local Skill Needs Analysis
9. Community Learning 

Centre

EDUCATION
Increase Numeracy & • 
Literacy attainment
Increase school • 
leavers attaining NCEA 
Level 2 or above

1. Ruapehu Learning 
Journal

2. Whānau Reading,  
Literacy & Numeracy 
Programme

3. Community Tagging
4. NCEA & Whānau 

events

HOUSING
Increase available • 
houses to rent
Increase % of • 
healthy homes

10. Housing Needs survey and 
Action Plan

11. Sponsored Home 
Ownership programme

12. Healthy Homes initiative
13. Property WOF
14. Research alternative 

housing developments

HEALTH
Increase availability & • 
access to local services
Collaborate across • 
service providers

15. Hauora Navigator
16. Wellbeing Expo
17. Hauora Yellow Pages
18. Integrated Service Centre 

– a one stop shop

SOCIAL
Stronger whānau • 
Connected, Cohesive, • 
Collaborating 
Communities

19. Ruapehu TopTown
20. Extend Kaitoko Whānau 

programme.
21. Community Values (Maunga, 

Tangata, Tukotahi)
22. Community technology hub
23. Street by street initiative
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Focus Area

Areas of everyday importance

Solutions

Initiatives and action to bring about change

Opportunity

Measurable areas of opportunity to grow

There are five focus areas of 
importance which impact on 
the overall wellbeing of whānau, 
they are education, employment, 
housing, health and social. To be 
thriving across these five areas, is to 
be thriving in life.

The five focus areas each have 
two key opportunities for 
transformation. They are based 
on the evidence captured in the 
Ruapehu Scoping Report and 

identified as potentially making the 
greatest positive impact for whānau 
in Raetihi, Ohākune and Waiouru. 
The solutions that sit under each 
focus area, aim to address both 
opportunities together. They do this 
by addressing the complexities of 
the issues that have created barriers 
to transformation in the past. The 
interconnected-ness of the solutions 
both within and across the five focus 
areas provide the heterogeneous 
approach required to do this. 

To formulate the programme 
of solutions we engaged our 
community to learn lessons of 
what would work in the Ruapehu 
rohe. The Community Reference 
Group brainstormed potential 
solutions and the resulting 23 have  
been affirmed as the initiatives and 
action that will bring about real 
change.
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It is important to note that the 
solutions will be fit for purpose; they 
will address the identified needs of 
our rohe, ensuring that each solution 
and the way that it is implemented 
will be effective in enabling positive 
transformation.  Some of the solutions 
are bold and we expect them to cause 
ground-breaking changes.

As we developed the plan we 
learnt that when you create the 
space for innovation and positive 
change, insights arise and people are 
motivated to act on those insights. 
We expect to learn many new lessons 
throughout the implementation 
about what works and what doesn’t. 
We foresee that as more people and 
groups contribute to the process 
the expected outcomes from the 
solutions will be exceeded. 

Through the monitoring framework 
within the Scoping Report we will 
track the progress and effectiveness 
of the solutions against the 
measurable areas of opportunity.

We realise that the 23 solutions are 
only the beginning for this inspiring 
and transformative journey. We 
believe that they will create the 
right conditions for change, but 
the conditions will need to be 
sustained and enhanced. Therefore 
the findings of the monitoring 
framework will also  provide a 
strong evidence base for more 
innovative solutions, beyond the 
four years of this plan.
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Our local education system will 
provide a seamless transition for 
our children, from early childhood 
education, in to primary and 
secondary schooling, and on to 
a range of quality tertiary and 
vocational learning pathways.

We aim to establish a culture of 
learning, and a passion for reading; 
normalising for our children that 
life is a continued learning journey. 
There are learning opportunities 
both within and outside of the 
classroom and they should take 
every advantage of them. With 
support from community members, 
parents, iwi, kaumātua and schools 
we want to create more learning 
opportunities amongst the vast 
natural resources that surround 
our beautiful rohe. This will help 
to  contextualise learning that will 
endorse the identity and culture, 
of descendants and citizens of 
this area. Education must be 

Education
meaningful and equip our learners 
with knowledge and skills to engage 
confidently in the world around 
them. 

Opportunity: Increase the literacy 
and numeracy attainment 

We need to be literate and numerate 
to engage in the world around us 
and contribute to its progression. 
There is an opportunity to increase 
the literacy and numeracy 
attainment levels of our community, 
with an emphasis on supporting 
primary aged children and their 
whānau.

Opportunity: Increase nCEA Level 2 
attainment for school leavers

In recent years, research has shown 
that those who leave school having 
at least an NCEA Level 2 qualification 
have a much higher chance of being 
employed, creating a career and 

increasing their earning potential. 
We have an opportunity for learners 
and their whānau to understand 
that NCEA Level 2 must be the 
minimum qualification attained 
by rangatahi before leaving the 
compulsory schooling sector. This 
will help to increase NCEA Level 2 
attainment for school leavers.



Ruapehu Learning Journal 

Every child in Raetihi, Ohākune and Waiouru will be given a Ruapehu Learning Journal. It will be a book that connects every learner, their whānau and their 
education provider and so award very real importance to the learning journey of each individual child in the rohe.

It aims to ensure the rohe produces whole learners, who are academically astute, confident in who they are and where they come from, respectful of their 
environment and aware of the empowerment provided by information, especially ‘real-time’4 data of their own progress along their learning journey.

The Ruapehu Learning Journal will be designed and informed by local expertise. The content will include, but is not limited to:

• history and knowledge about Koro Ruapehu and the surrounding natural resources and environment
• iwi goals/standards for learners 
• community goals/standards for learners
• pages for whānau to periodically discuss and enter their aspirations 
• pages for learners to periodically enter their own aspirations and/or current learning interests, in their own words
• ages and stages of learning (similar to Plunket book), to support parents understand what the child should be able to know and do by certain 

ages in order to prepare for their educational journey
• sections to record real-time data in order for the school and whānau to identify early where extra support to enable education success for the 

learner is required
• sections to prompt and record communication between ECE centres, schools and whānau, providing a clear picture of a learner for each new 

education provider as they transition from ECE to secondary school
• an open section for whānau and learners to insert their newly learned knowledge about the local environment that may include: when and how 

to grow foods; when and what to gather or hunt; how to prepare local foods; how to keep safe in the environment and on Koro Ruapehu during 
the different seasons. Opportunities for this will be created by the iwi and community.

4 Real time data denotes information that is delivered immediately after collection. There is no delay in the timeliness of the information provided. Real-time data will be used by the 
Community Reference Group to track progress against the areas of opportunity.

Whānau Reading,  Literacy 
& numeracy Programmes

Provide free reading, literacy and numeracy programmes all whānau can use together and within their homes across Raetihi, Ohākune and Waiouru. 
Whānau will be able to explore the different options and decide which will work best for their needs and households. There may be suitable options 
that are already available or we may have to create our own, with the possibility of producing an ‘app’ for whānau to access the programmes 
anywhere, anytime.

Community ‘Tagging’ 
Project 

A project to celebrate the importance of reading and literacy, by posting signs, written in both English and te reo Māori around Raetihi, Ohākune and 
Waiouru. The signs will name the landmark or item where they are posted and all have a standard, encouraging message about reading and literacy, 
denoting how much it is valued in our community. The project will require: mapping out of all landmarks/items and the required words in both 
languages; researching the local dialect for te reo Māori words; and proposing a plan to the Ruapehu District Council for their support in getting the 
signs made and posted. 

nCEA & Whānau Events

Events to: 
• help whānau and the community, including local business owners and employers from all around Raetihi, Ohākune and Waiouru understand NCEA
• raise awareness of other useful sources of information for whānau including on-line websites, to continue to build their knowledge of NCEA and 

the importance of subject choices
• provide information to understand the many available qualification pathways, relevant locally and globally
• provide information and knowledge to give parents the confidence to have conversations with their child and/or with the school about NCEA 

and subject choices
• bring whānau and the school together periodically to discuss their learners progress against NCEA, and allow for any required action or 

intervention, as appropriate, from whānau, the community and the iwi, in support of the learner.

9
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Local education and training 
will supply relevant knowledge 
and skills to meet the demands 
of our current and future local 
workforce. Local workers will be 
aware of the local opportunities 
for employment and have the 
choice to train or study through 
a pathway that leads directly to 
employment in the Ruapehu rohe. 

This is an area of opportunity 
where we can begin community 
succession planning to guarantee 
employment opportunities 
that will future proof economic 
sustainability for whānau 
and for the community. In a 
digital age where there is the 
technology to bring the world in 
to our community and homes, 
training and higher education 
opportunities for locals wanting 
to stay ‘at home’within the rohe, 
are limitless. This will add to the 
capacity of the local workforce, 
and importantly, it will allow 
locals to become better qualified 
while still contributing to the local 
economy.

Employment
Opportunity: Connect local jobs 
and local workers.

There seems to be several real 
and perceived barriers causing a 
disconnect between local workers 
and local employment. There is 
an opportunity to eliminate these 
barriers and provide choices for 
local people to be employed 
within their own rohe.

Opportunity: Local workforce has 
the ‘right’5 capacity.

There is an opportunity to 
establish the ‘right’ capacity for 
our local workforce by clearly 
understanding the current and 
future workforce needs of the 
Ruapehu rohe. This will contribute 
to a sustainable local economy, 
which will continue to create more 
economic opportunities of benefit 
to whānau.

5 In this context the word ‘right’ means the capacity is 
suitable for the intended purpose; to correlate with the 
distinct workforce demands of the Ruapehu rohe.



Community Work 
Broker 

This is a dedicated role with responsibilities to whānau across Raetihi, Ohākune and Waiouru, that include, but are not limited to:

• encouraging strong work ethic to attain and sustain employment and career growth

• supporting whānau to navigate the local seasonal work to ensure permanent employment all year long. 

• co-ordinating and sharing information between the local secondary school, the community learning centre, training and education providers and 
local employers and businesses, in relation to employment and training opportunities 

• connecting whānau with the right services, mentors or employment sponsors that will lead to better employment and economic opportunities and 
choices for whānau and the community.

Community Careers 
Expo

A careers expo to showcase local employers and local employment/business opportunities from Raetihi, Ohākune and Waiouru. There will be an open 
invitation for the entire community to attend the expo. It will be an occasion for young people and potential employees or currently employed locals to 
see what kinds of training, employment and entrepreneurial opportunities are available to pursue in the local area.

Trades Training
Priority has been set to establish training in the Tourism and Hospitality industries, with other industries likely to be added later on. This initiative is being 
established to provide local training for local jobs. Encouragingly, local employers from Raetihi, Ohākune and Waiouru have already begun to share 
information and knowledge to agree how best to work together in support of the prospective trainees and the trades training initiative. 

Local Skill needs 
Analysis

A local skill needs analysis will be undertaken to ascertain what the skills and knowledge requirements are for local employment opportunities throughout 
Raetihi, Ohākune and Waiouru. This will inform local education and training to ensure learners have access to relevant knowledge and skills to increase the local 
workforce capacity. This integrated approach will also help to increase the confidence of locals to apply for, and attain local jobs.

The needs analysis will analyse the future skill requirements for the area, and inform a local skills database as a resource to match the supply of skills with the 
demand for skills within local employment and/or economic opportunities.

Community Learning 
Centre

This aims to be an innovative modern and open learning environment pushing the boundaries of educational possibility. It will be a destination for both 
young and old to learn, be inspired and support each other in the pursuit of higher learning. 

The Community learning centre will:

• house the main technology hub for the community 6

• connect locals with universities, wānanga, polytechnics, or other training organisations to enable access to programmes and qualifications from any 
education provider, while still living in the rohe

• support workers learning on the job 

• provide pastoral care for any learner, especially those studying extramurally, and/or who are second-chance learners

• ensure academic mentoring, with tuakana-teina models that may include on-line mentoring 

• provide homework classes and support for whānau, where parents are welcome to  come along with their children and learn homework and study 
tips together

• connect with local businesses and national and international business experts to provide a dedicated service for businesses, business owners, aspiring 
entrepreneurs, and local learners interested in understanding the world of business

• provide an opportunity for tuakana-teina mentoring for whānau.7
6 See Social solutions - page 17

7 Whānau mentoring is the idea of whānau who have recently realised their aspirations mentoring other whānau to realise their own strength and potential. Whānau will be encouraged to 
take the time to reacquaint themselves with their uniqueness and talent, and ultimately have the resolution to take action toward planning for ‘tomorrow’ and realising their own possibilities 
for the future. This service is also linked to the integrated service centre (within the Health solutions).

11
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Housing will be affordable, 
sustainable, and environmentally 
appropriate for whānau across 
Raetihi, Ohākune and Waiouru. 

This is an area where clarity is 
required in order to effectively 
address the many varying and 
perceived housing issues in the 
rohe. The quality of housing is 
inextricably linked to the quality 
of health and wellbeing for 
whānau, so understanding the 
housing needs in order to design 
an effective response for Raetihi, 
Ohākune and Waiouru is a priority 
for this focus area. 

Housing
Opportunity: Increase available 
houses to rent

There is an opportunity to increase 
the number of year-round, long-
term rental properties for locals.

Opportunity: Increase % of 
healthy homes

There is an opportunity to increase 
the quality and energy efficiency 
of the current housing stock in the 
Ruapehu rohe. 



Housing needs 
survey & action plan

A Housing needs survey will be undertaken in order to clearly understand for Raetihi, Ohākune and Waiouru:

• the quality and energy efficiency (i.e. the health) of homes

• the availability of reasonable rental houses

• the condition of rental houses

• the information requirements of whānau, in relation to creating, keeping and maintaining a healthy home

• whānau aspirations in relation to home ownership.

The findings of the survey will also inform a corresponding action plan and the implementation of the remaining Housing solutions below.

Sponsored 
Home ownership 
programme

Appropriate home ownership programme/s will be made available or established in our community to meet the identified need and home ownership 
aspirations of whānau throughout Raetihi, Ohākune and Waiouru. The Hauora navigator8 will provide the necessary support to those whānau wanting to 
navigate the different options and understand the requirements for purchasing their own home.

Healthy Homes 
initiative

This initiative will investigate the feasibility of programmes being brought to Raetihi, Ohākune and Waiouru that enable whānau to create and  maintain 
healthy homes e.g. free home insulation, energywise workshops.

This initiative will also include the dissemination of a healthy homes booklet with proven tips, techniques, methods and information to make tenants, 
landlords and owners aware of their rights and responsibilities in relation to maintaining a healthy home. 

Property WoF

Warrant of Fitness on rental and/or owned properties across Raetihi, Ohākune and Waiouru made available to assess the quality and health of homes. If any 
repairs or action is required, the Hauora Navigator will connect the owner/tenant with the right service.

This initiative also involves investigating the possibility of requiring nightly-stay rentals to pass a commercial Warrant of Fitness as a step toward stabilising 
the local rental and accommodation market.

Investigate 
alternative housing 
development

A feasibility study to research sustainable infrastructure and the development of an innovative social housing plan for Raetihi, Ohākune and Waiouru.

8See Health solutions – page 15
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All Health services will understand 
the needs of whānau to be able to 
respond effectively. Whānau will be 
empowered to more easily access 
relevant health services.

Much of the funding for health 
programmes within the Ruapehu 
rohe sits with providers who are 
located outside of the area. This 
has resulted in a lack of access and 
accountability of the effectiveness 
of health programmes for whānau 
and the community of Raetihi, 
Ohākune and Waiouru.

Opportunity: Increase availability 
and access to local services

There is an opportunity to increase 
the availability of, and access to 
local services and the programmes 
they are resourced to deliver. This 
is also an opportunity to explore 
more sustainable and appropriate 
options to co-locate local health 
services.

Health
Opportunity: Collaborate across 
service providers

There is a great opportunity for 
service providers to collaborate 
within an innovative space, to 
more comprehensively address 
the health needs of whānau and in 
doing so deliver a more effective 
service.



Hauora navigator 

This is a dedicated role with responsibilities to whānau across Raetihi, Ohākune and Waiouru that include, but are not limited to:

• connecting whānau with the appropriate health services

• being the main contact to whānau whenever they have a health need or emergency

• supporting whānau where they have housing issues that could affect their health and well-being

• connecting whānau with services acknowledged in the healthy homes initiative 9

• providing whānau with valid information to enable them to take the right steps toward home ownership

• co-ordinating the home ownership programmes for whānau in the rohe, and connecting eligible whānau with their best option.

Wellbeing Expo
This will be an opportunity for local health providers to engage with local whānau of Raetihi, Ohākune and Waiouru about who they are and the types 
of services they provide. It will be an interactive expo targeted at the whānau collective to promote the importance of healthy family lifestyles. The 
information should target health issues relevant to the community. 

Hauora Yellow Pages
This will provide health advice and information for whānau across Raetihi, Ohākune and Waiouru. It will be given to every household in the Ruapehu rohe. 
It will provide detailed information about local health providers, and the programmes they deliver. It will include information about what to do in the case 
of a health emergency, and who to contact for help, depending on their circumstances.

Integrated Service 
Centre (a one-stop-
shop)

An innovative building providing the infrastructure to house all of the local health services and providers under one roof. More research will be required to 
plan for a model that will effectively respond to the current and future needs of whānau in the Ruapehu rohe.
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Whānau who are happy, vibrant, 
and strong collective entities, who 
will have the necessary information, 
knowledge and skills to prosper.

A holistic approach to the 
implementation of the solutions in 
this focus area will be important. 
These are solutions to create and 
foster strong everyday relationships 
in our rohe where whānau will 
provide each other and other 
whānau with the communal 
support required to self-generate 
change.

It will take time, love, laughter 
and meaningful conversations for 
whānau to realise what these areas 
of opportunity seek to achieve. It 
will take vision to recognise the 
strength that already exists within 
whānau to achieve them. 

Opportunity: Stronger whānau 
(moving from dependent, to inter-
dependent, and then independent 
whānau)

The greatest and most sustainable 
change comes from within the 
home and within the whānau. There 
is an opportunity to strengthen the 
whānau collective  for them to see 
their own potential and let their 
traditions guide them to create 
pathways toward transformation 
that will achieve their desired 
aspirations. 

Opportunity: Connected, Cohesive, 
Collaborating communities

To invest in our people, is to invest 
in the certainty of our future. There 
is a great opportunity to strengthen 
the connections between whānau 
within and across the townships 
of Raetihi, Ohākune and Waiouru. 
This is an area of opportunity where 
we have to invest in each other, by 
having faith and trust in our fellow 
whānau and community members. 
It is through this where we gain 
collective strength and a unified 
voice to both provide, and demand,  
better opportunities and choices for 
all whānau.

SOCIAL



Ruapehu 
TopTown

Top Town was a well-known New Zealand game show series where teams from different towns competed in various obstacle challenges against each other. The 
Raetihi, Ohākune, Waiouru version of TopTown will encourage community interaction, through safe, fun, family-friendly competition. A summer challenge to be 
held in Waiouru and a winter challenge to be held on Koro Ruapehu will be designed and delivered. These could be annual events.

Extend kaitoko 
Whānau 
programme

The Kaitoko whānau programme focuses on improving service delivery and fostering the positive development for families. Kaitoko whānau work alongside 
families experiencing hardship, and assist them to connect with government agencies, local councils, and other social service providers ensuring families receive 
all of the assistance available to them. In addition, Kaitoko whānau liaise with community groups to promote a wider network of support for whānau.10 The way 
in which the programme has been implemented within the Ruapehu rohe has shown great success. The programme has much more potential to enable greater 
whānau-driven transformation.

The success of Raetihi, Ohākune, Waiouru model has been incredibly effective in evoking self-generating change for whānau. We want to extend the model 
beyond connecting whānau with social services, to connecting whānau with their aspirations. Strong communication pathways will be maintained between this 
programme, the Hauora Navigator and the Community work broker. 

Community 
Values

To establish value statements as a community, across Raetihi, Ohākune and Waiouru that will continue to unite our efforts toward achieving the purpose of this 
plan, but even greater than that, to guide the ways in which we engage with each other, our environment and our visitors. The value statements will be posted 
around the community for all to know, understand and be reminded of.

Community 
Technology 
hub

An inspirational and safe space for digital learning and socialising, equipped with state-of-the-art technology to connect our rural community of Raetihi, Ohākune 
and Waiouru with the world. It will be established inside the community learning centre.

It will allow our community to prepare for, and engage with the continuous technological advances of today and tomorrow. It will also encourage future learning 
pathways in to: information technology services, graphic & animation design, and media and film industries.

Street 
by Street 
initiative

Through a planned approach, street events across Raetihi, Ohākune and Waiouru will be organised to encourage neighbourly interaction and strengthen the 
support networks of whānau and the community. The approach focusses on one street at a time.  
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Ngāti Rangi Trust thank and 
acknowledge Te Puni Kōkiri, for their 
unrelenting support of the Ruapehu 
Whānau Transformation project.

We acknowledge those who 
provided data, information and 
expert advice for the Scoping 
Report.

Finally, with heartfelt gratitude 
we acknowledge the Community 
Reference Group for providing their 
time, intelligence and experiences 
to the Ruapehu Whānau 
Transformation project, Scoping 
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We are confident of the plans 
success as we work together 
to implement the solutions. 
Collectively, we have set the right 
foundations for the shared journey 
to begin.
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