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He tau ka whanga There is a time to wait

He tau ka kite There is a time to observe

He tau ka hua e And there is a time to realise

Hua te tu-manako Realise our dreams

Hua te ta-ngata Realise our potential

Hua te wai ora e Resulting in happiness

Timing is everything, timing ensures that magic can be 
fostered and shared so that passion, pride and care can help 
people become strong, connected communities.

Not only has this been shown through the efforts of our three 
towns coming together to provide a platform for growth, but 
it is in itself a platform to welcome others and their skills to 
help three different places unify in a kaleidoscope of colour 
that elevates our aspirations, our hopes and dreams to the 
peaks of Ruapehu and beyond.

The timing to act is reliant on ingredients of patience, 
participation and feeling that families and communities 

are being heard. When this happens the world will not 
only come to our area, but will notice and feel the vibe we 
emulate in our day to day lives.

This vibe comes from the energy and magnetism of our 
foundation rock, Koro Ruapehu. He draws people to him, he 
inspires people to stand tall, and this new Ruapehu Whānau 
Transformation plan utilises this vibe to keep us focused on 
action to help and care for our community and everyone that 
visits the place we call home - our place, our paradise of 
Raetihi, Ohakune, Waiouru and surrounding areas.

CHE WILSON
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*In the context of this plan, the term whānau refers to all families, of all ethnicities 
who reside across Raetihi, Ohakune, Waiouru and surrounding areas.

All data in this plan is sourced from Statistics NZ or Education Counts NZ.
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Mihi from the Iwi
In 2013 we challenged ourselves 
alongside whānau and community 
leaders to have the courage, 
commitment and imagination 
to work together to implement 
the first Ruapehu Whānau 
Transformation Plan (RWT) . At 
the time we quietly questioned 
ourselves and our ambitions. At 
the time, we did not know where 
we would get the funding from 
to acheive the solutions, or how 
many people we needed on the 
team to get it done, but we made a 
start filled with hope and a shared 
passion to ensure our people 
could not merely survive in the 21st 
century, but thrive!

We did not fully realise we were 
setting out on a journey together 
that would bring so many learnings, 
so much opportunities and benefit 
to our people and local community. 

For the first time, that plan brought 
together many facets of our 
community for collective impact, 
represented amongst a steering 
group we call the Community 
Reference Group (CRG). The CRG 
was established in 2012 and it is 

their stories that primarily informed 
the initial plan. For this, our second 
plan, they asked us to increase 
opportunity for more local stories. 
We opened the process up to our 
near 4000 population to contribute, 
and they did! 

Through their voices, stories, 
solutions and aspirations we are 
very proud to present our second 
plan for transformation – the 
Ruapehu Whānau Transformation 
Plan 2020. Their voices you will 
find at the end of this plan, they 
focus on their aspirations for this 
next phase, and provide insight 
from local perspectives on what 
transformation has looked like 
for them, and where relevant for 
their whānau, organisations or 
collectives.

As we set out on a new path, 
already illuminated by the 
achivements over the last four 
years, we are still weary of the 
need to plan for an unknown, 
rapidly changing future. The world 
of work requires resilient 21st 
century skills of ourselves and our 
children. It is not only up to the 

national education system to teach 
these, but it is up to us as parents, 
as community, as iwi. Because it is 
society and our future generations 
who will either suffer, or benefit 
from the actions we take now.

Te Kawa Ora is a traditional 
concept, that is more than relevant 
at this time of change. Te Kawa Ora 
ensures full balance; whereby only 
once our environment is well and 
thriving, we as humans who occupy 
these lands will be as well. As Ngāti 
Rangi we are very fortunate to 
occupy beautiful landscapes with 
generations of history sprawling 
out amongst the natural hues and 
the waters that nourish us within a 
small rural population. That said, 
while this plan does not have an 
environmental set focus or solution, 
the wealth and health of our 
taiao (environment) is inextricably 
connected to the health and 
wellbeing of all people. This means 
that we innately consider the 
environment, stemming from our 
love, respect and connections to 
Koro Ruapehu, amongst everything 
that we do, and as such throughout 

the entire implementation 
approach of this plan and its 14 
solutions.

Now it is time to implement a new 
transformation plan that will build 
on from the success of the first, 
and once again challenge us all to 
continue and even improve the way 
we work together. This will ensure 
multiple benefits for ourselves and 
our communities, so that we as 
Ngāti Rangi and all living things in 
our rohe, continue to vibrantly exist 
in 1000 years time! 

E mihi kau atu ana,

Kemp Dryden  
Pou Ārahi, Ngāti Rangi Trust

Shar Amner  
Chair, Te Tōtarahoe o Paerangi

Carl Wilson  
Chair, Te Kahui o Paerangi
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Informed through our ‘stats’ and 
our ‘stories’ the original plan set out 
how we could collectively achieve 
23 solutions that would create the 
conditions where whānau were 
empowered with information 
and opportunities to lead their 
own transformation, and	at	the	
same	time, we would use our 
collective influence to transform 
the environment of our community, 
schools and businesses to better 
enable and sustain whānau-driven 
transformation.

The plan consists of a whenua-
based framework1, founded in the 
teachings of Koro Ruapehu. There 
is a well known concept here at 
home, and that is: 

Koro Ruapehu will look after every 
living thing in his shadow. 

This kaupapa extends from that 
understanding, as those of us 
who live in his shadow challenge 
ourselves to learn from his 
example, to better look after each 
other by working together and co-
creating new ideas and solutions 
for the intergenerational challenges 
that face us all, and that face our 
special place in the world.   

The original RWT Plan consisted of 
five inter-connected focus areas; 
these largely remain the same. 
They are:

 Education

 Employment  
and Enterprise  
(the enterprise focus in this area  
is a new addition)

 Housing

 Health 

 Social 

The theory of change that has 
underpinned the order of the focus 
areas has been that if an individual 
attains education qualifications, 
then they are more likely to gain 
employment. With education and 
employment (or even enterprise) 
opportunities, there is a better 
chance of affording a warmer, 

healthier home. All of that has 
a positive impact and influence 
on their health. And if all of those 
things are taken care of then they 
will have the time, the state of mind 
and the freedom to engage in their 
community socially, and ensure 
social wellbeing for themselves 
and, we hope, for others.

Rarangahia te taurawhiri tangata  
kia hua ai te mArama

1  A concept by Te Wehi Ltd – www.developmentbydesign.co.nz

Waiouru
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Greater 
Social	

outcomes

Positive	
Health	

outcomes

Safe,	Warm	
Home

Good	
Employment	
Opportunities

Good	
Education

Each focus area has two significant 
opportunities for change. The 
previous plan consisted of 23 
solutions. Through the lessons we 
have learnt over the last four years 
of implementation, we have been 
able to build foundational solutions 
and platforms for transformation. 
This has allowed us to refine our 
focus on the things that we can 
lead through this plan, alongside 
others; sharing resources and 
decision making authority to 
successfully implement them. 

This new plan consists of 14 
solutions; they are so inter-
dependant that we will be able 
to implement them inside only 
seven distinctive projects. They 
are new ‘change projects’ that will 
help us to identify the actions that 
are most required at this point in 
time and continue contributing 
to the achievement of long term 
sustainable change.

This plan sets out a new level 
of shared aspirations. Our 
expectations of ourselves, and 
what we can achieve togeher 
has elevated. Armed with 
the knowledge and practical 
experience in the success of the 
last plan, we are very excited 
by the new Ruapehu Whānau 
Transformation Plan 2020. 

Leads to › Leads to › Leads to › Leads to ›



5

Our maunga connects us, our 
people enrich our rohe and our 
stories unite us and our dreams!

The Ruapehu Whānau 
Transformation Plan, has been 
more than a strategic document. 
It has been a blueprint that 
has guided our teams and our 
community to realise our own 
potential to self-lead sustainable 
change though innovative action.

ToitU te Maunga, ToitU te 
Tangata, ToitU te Kupu
Our Maunga, Our People, Our Stories

There is a new sense of diginity and 
destiny; new levels of love, self-
respect and self determination. We 
must continue to instil and foster 
that inner-belief as we implement 
this new plan over a shorter period 
of time, being the next three years.  
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This new plan is again centered 
on the wellbeing of whānau, 
it continues to be about self-
determination of Ruapehu people, 
and taking action where it is 
required, not just where contracts 
require it to be taken. Again, this 
plan aims to create the conditions 
for intergenerational change, self-
led by whānau and the community. 
It will build on the opportunities 
that it created over the last four 
years, to elevate and accelerate 
our collective successes as 
community; ultimately creating a 
dynamic platform for collective-
change.

This time, we wish to make it very 
clear that the approach we take 
is guided by the transcendental 
value of our land and taiao (natural 
environment). This has always been 
our approach, with the framework 
for change and our collaboration 
being founded on our collective 
belonging to Koro Ruapehu, and 

Our Purpose and 
Continued Intentions

our special place here. But we 
fielded so many questions around 
this particular concept, that we 
wanted to make this indigenous 
approach to development very 
explicit this time around. The health 
and wellbeing of our people is 
inextricably linked to the wellbeing 
of our natural environment, thus 
it makes complete sense that 
everything we do for this plan 
and our people considers the 
environment. Our innate worldview 
requires this, and the evidential 
impact of climate change enforces 
the requirement.

The development of this plan was 
more challenging than the last. 
Not only are we faced with the 
challenge of designing solutions, 
because historically what has 
been previously done will no 
longer suffice, but we are faced 
with designing and acting on 
solutions to unforeseen problems 
and challenges of the 21st century 

and beyond, that as a region, as a 
country and as the world we have 
never faced before. 

Like our ancestors we will need to 
take an approach of trial and error, 
before we may get it right, and 
that is ok! We just need to ensure 
that the necessary resilience and 
behaviours to trial and succeed  
are rhythmic; consistent and 
constant in guiding our actions  
and approach.

With the majesty of Koro Ruapehu 
as our daily backdrop, he will guide 
us, and we will express our love 
for him, our special place and our 
future generations.

To enable sustained whānau 
transformation in Ruapehu, we 
must remain relentless in the 
pursuit of turning aspirational 
strategy into transformational 
action.
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EMPLOYMENT 
& ENTERPRISE
•  Connect local jobs and 

local workers

•  Local workforce and 
business eco-system has 
the right capacity

4. Zero Waste Enterprise

5. Ruapehu Business Eco-
system

6. Full Community Job 
Placement

EDUCATION
•  Increase numeracy 

and literacy 
attainment

•  Improve access to 
STEAM learning

1. Ruapehu Learning 
Journal

2. Ruapehu Leadership 
Journey

3. Ruapehu Learning 
Steps

HOUSING
•  Increase available 

houses for locals

•  Increase % of 
healthy homes

7. Increase # of Ruapehu 
homes to own/rent by 
locals

8. Ruapehu Housing 
Enterprise

HEALTH
• Increase availablility 

& access to local 
services

• Collaborate across 
service providers

9. Integrated Community 
Wellness Centre

10. Digital Health Literacy 

SOCIAL
•  Stronger whānau

•  Connected, Cohesive, 
Collaborating 
Communities

11. Community Values

12. Ruapehu Sports Hub

13. Substance-Free 
Community

Our Maunga
Our People

Our Stories
Toitū te maunga Toitū te kupu e

Toitū te tāngata

Our	foundation:
Sharing knowledge and information

Working together to progress stronger communitites

Opportunities	>

Focus	Areas	>

Solutions	>

The Framework 

14. RWT Digital Monitoring Solution
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Focus Area

Areas of everyday importance

Solutions

Actions to bring about change

Opportunity

Measurable areas of opportunity  
to grow and monitor

The five key focus areas each 
have two key opportunities for 
transformation. 

These are also measurable 
indicators of success, and will be 
monitored and progressive data 
available digitally through the new 
data monitoring solution (14). 

The two key opportunities 
have been informed through 
the evidence captured in the 
original scoping report, as 
well as the data captured and 
monitored throughout the entire 
implementation of the first plan. 

The methodology of stats, stories, 
solutions was employed again 
to inform the development of 
this new  plan; evidence building 
through statistics and data 
(stats) contextualised with local 
experiences and aspirations  
(stories), which then allowed the 
collective community to develop 
whānau-centred solutions.  

The solutions that sit under each 
focus area, have multiple inter-
dependencies, and so some will 

be implemented at the same time, 
and often within the same parent 
project. 

We were able to narrow our focus 
on solutions that sit best within 
this plan, considerate of our 
collective resources, strengths 
and intergenerational priorities. 
This has allowed for a select 14 
innovative solutions that will extend 
the reach and success of this 
kaupapa. Some of the new areas 
we will target we would not have 
been able to impact before, without 
the platforms that have now been 
created for change, from the first 
RWT plan. 

Our learnt implementation 
approach will ensure that each 
move made to realise a solution 
will be considerate of what works 
for us, of what will indeed meet 
our identified needs and at the 
same time, continue to enable and 
empower our whānau to self-lead 
transformative change. 

As we developed and implemented 
the first plan, we learnt that when 

you create the space for innovation 
and positive change, powerful, 
collective insights arise and people 
are motivated to act on those 
insights together. 

More of our solutions in this plan, 
are bolder than before. Again, we 
want to ‘break ground’ because we  
need to, our whānau want to, and 
we now expect it of ourselves, and 
of eachother. This is not meant to be 
a definitive list of solutions, but it is 
a continuation of our transformative 
journey as we work together 
to achieve an authentic shared 
existence with positive growth. 

We believe these are the right 
solutions. Our new digital 
monitoring data tool will allow 
us to be agile in our approach to 
implementing them, but we will be 
resilient, creative and committed to 
ensuring we get the details right, 
for us. We need to continue to 
evolve, and do things that we have 
never done before, to ensure the 
prosperity of our shared futures. 

FOCUS AREAS, OPPORTUNITIES, 
AND SOLUTIONS

The five focus areas of this plan are 
important. 

There is one slight change to the 
Employment focus area in that we 
have added Enterprise in to the 
title – this is to acknowledge our 
heightened focus on building and 
growing local enterprise as well as 
the fact that enterprise is one of the 
greatest levers for transformational 
change and equity of income for 
local whānau. 
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Success Factor What this looks like

WHĀNAU True enablement, and not disablement with whānau is always the first requirement we consider as we implement our plans. Everything we do is centred on 
the self-led empowerment of whānau; they must make the changes, they must take the action, they must step up and lead intergenerational wellbeing for 
their own families. Our role is to enable and encourage them to do so. 

UNI  
N  U

Our community reference group have been instrumental to the entire process. We knew we needed to implement the plan together with others, and so 
gaining their buy-in, then their insights and commitment back in 2012 was critical. To see the inter-relationships among the group flourish has been a real 
highlight. We the iwi, and our community, have gained so much from this group, and as it continues to grow in numbers, energy and skills, we anticipate there 
is more to see from this amazing group of local leaders.

I Understanding the true realities of our people, and our community has been vital. We cannot design the details of a solution without truly understanding our 
needs, our perspectives, our barriers, our idiosyncracies, our preferences, our priorities. And sometimes too, to understand what it takes to live in our special 
place, with its isolation, histories, current economy and unique climate - it is more challenging than people might like to admit, or to hear. There has been real 
power in gathering authentic truths of stories from our whānau and our people, to inform the design of the plans and subsequent implementation approach.

I N Our design process, has been likened to an intuitive design-thinking process. We would purport that we have simply looked holistically at our surrounds, 
environment, community, data and people – listened to everyone, learnt from our pasts to inform our futures – designed solutions that were for the ‘user’ 
or whānau not an organisation, a group, a contract requirement, or anyone else’s priorities, because it is through whānau that the transformation will be 
authentically led and sustained.

I N  A  
N

The action we take is always evidence based, with both quantitative and qualitative research informing our approach.  We gathered local level statistics 
(which were far more meaningful to understand the real local needs, in order to identify the right local priorities) and submitted 19 Official Information Act 
requests to understand the specific details of the level of central government investment into our rohe. 

Being evidenced based, allows us to start from a point of baseline data and information, which then means we can monitor our actions and impact and 
continue to capture data to inform ourselves moving forward. From here, this allows us to review, reflect, test, be agile and overall continuously improve our 
actions and impact based on solid, factual evidence, alongside what people say, think or feel.

 UA HU We recognise the whenua-based foundation of this plan and movement is based on the teachings of Koro Ruapehu. How he teaches us to be resilient, no 
matter what ‘man’ does to him; how he teaches us to look after all living things in his shadow, and consequently eachother; how he teaches us that there is 
a time to wait, a time to watch, and a time to act; he teaches us to manaaki others, and to embrace the magnetism that our rohe has for all peoples of the 
world; he teaches us to look for signs of unrest, when things are not ‘well’ in order to appropriately respond.

More of us, and our younger generations are learning to listen for his ‘whispers of wisdom’ and we will continue to celebrate him, look after him and listen and 
learn from him. 

Critical Success Factors Table
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How does it work?
CRITICAL SUCCESS FACTORS

Where there is complexity and 
unpredictability, complexity 
thinking urges us to consider 
smaller feedback loops and 
create opportunities to learn and 
adapt (Kania et al, 2014). These 
were deliberate features of the 
implementation approach of the 
first RWT plan. 

evidence, reflective on what we are 
doing as we are doing it, what is 
working, what is not and adjusting 
to whatever the circumstances, and 
the requirements of our people are. 

We believe that this virtuous cycle 
is a capability-building model of 
development that will become 
sustainable over the longer term, 
in ways that continue to recognise 
and empower ourselves to achieve 
intergenerational prosperity. It is 
for this reason, we will continue 
to follow this model to grow 
succession in the RWT approach.

Over the first four years of 
implementation we learnt so much! 
We expected the learnings, and 
so thought it important to share 
them. We have developed our own 
‘cycle’ of development – informed 
through evidence and experiences 
we have gathered along our 
transformative journey.

Critical Success Factors Table

There were too many lessons to 
list, but some stand outs of how we 
do what we do, as critical points 
for key success are captured in the 
table on page 11.

While there were multiple factors 
that were critical to the success 
of our first plan, some we found 
were more important to be present 
than others.  The findings have 
been distinguished in the diagram 
on page 12, where the most inner 
parts of the circle are the most 
critical, and then each outerlayer is 
less and less so.

Each element of the outer cycle has 
been critical to holding the entire 
development, and implementation 
of RWT in place.

The critical success factors are 
identified below as well as a short 
explanation, on page 13, of the 
elements of the development 
cycle.

Arguably, the RWT plans are 
examples of complexity and 
systems thinking for indigenous 
community development. Below 
is a diagram that illustrates the 
virtuous cycle of development, 
where we are constantly learning 
our way forward through 
determined stages, based on 

The RWT is an example of complexity and systems thinking in 
indigenous and community development. From an indigenous 
development angle, it demonstrates a community-integrated strategy 
that targets system change as the catalyst for improving outcomes for 
a local iwi (Māori tribe or nation) and its members over a generational 
timeframe. From a community development angle, it demonstrates how 
a community (Raetihi, Ohakune and Waiouru) developed a response 
to multiple complex issues; designed a collaborative response across 
the community; and embedded indigenous values and aspirations 
at the centre of the response. These created regenerative practices 
in indigenous and community development – a virtuous cycle of 
development where the community enhances and supports itself toward 
community-defined aspirations and outcomes. This is an example of a 
bottom-up, iterative and holistic approach to development.  

KILGOUR, J.T. (n.d) Indigenous Complexity, unpublished draft PhD Dissertation  
Case Study, The Australian National University.

10
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Somewhat 
Important Factors

RWT Critical Success 
Factors Diagram

VIRTUOUS	CYCLE	OF	
DEVELOPMENT

COMMON	PURPOSE	
THROUGH	

BELONGING	TO	 
KORO

SUSTAINABILITY

STATS

INFORM

REVIEW

IMPLEMENTATION

STORIES

EVALUATE

SOLUTIONS

DUAL	FOCUS	OF	
TRANSFORMATION;	

WHĀNAU	&	COMMUNITY		
STRUCTURES	&	

SURROUNDINGS

INDIGENOUS-LED

MULTIPLE	LEVELS	OF	
INCLUSIVE	LEADERSHIP

SELF-DETERMINATION

WHĀNAU & 
COMMUNITY

SOMEWHAT IMPORTANT FACTORS

MOST IMPORTANT FACTORS

SELF-DEVELOPED	
PEOPLE-CENTRED	

SOLUTIONS	 
By the people, for the 

people, with the people

PROFESSIONAL	PROJECT	
MANAGEMENT 
One key driver

SHARED	DECISION	
MAKING	&	RESOURCES	

Time, people, $$

NICHE TEAMS

POLITICAL INFLUENCE & 
RELATIONSHIPS

ENTIRE  
ECO-SYSTEM 

FOCUS

DESIGN 
PROCESS

ACKNOWLEDGE LAYERS 
OF COMPLEXITY

AGILITY, 
ADAPTIVENESS

OIA REQUEST GOVT 
SPEND $$  

IN OUR ROHE

CONTINUE 
TO CREATE 

OPPORTUNITY 
TO BUY-IN 
Market the 
movement!

MONITOR AND 
PROMOTE ‘REAL’ 

IMPACT AND VALUE 
CREATION

EXPERT	ADVICE	 
Never ‘wing’ it

LOCAL	LEVEL	
STATISTICS 

Make it meaningful, 
work off both facts  

and feelings
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Element Explanation

STATS Statistics at a town level were collected as a baseline to shift from. We have continually collected and monitored the statistics against progress of the plan 
(through our monitoring framework), and across each individual solution, to understand the shift in the data, and quantify the level of benefit they have  
each caused.

STORIES We gathered the insights of the people who live here, because it is these local families that will sustain the movement, but also they know themselves best; 
they know what will work, what will not, and what has not worked before. The transformation is about those at home, so they had to be the ones who informed 
the solutions, then the implementation.

SOLUTIONS Co-designed locally the solutions were determined by the people while informed by both quality quantitative and qualitiative evidence. An environmental 
scan both nationally and internationally helped to inform the design of these as well.

IMPLEMENTATION A profressional project management approach was taken to implementing the plan. While being very mindful of the need to grow capacity in professional 
project manangement for the next plan and future work, we purposefully took action to grow succession of these skill sets as we were implementing the first 
23 solutions.

REVIEW Because we were only ever accountable to ourselves, we could be very agile in our approach. Through constant review and reflection of our actions and the 
initial impacts we were making, we were able to make informed decisions on when we needed to change the end-product that we were seeking out of a 
solution, or the way we were going about implementation. Constant review and reflection was critical to our approach, and we are gathering the evidence as 
we go about implementing, to constantly inform this.

SUSTAINABILITY Sustainability is a key principle of the entire plan and its implementation. To be successful the transformation, as well as the solutions had to be sustainable 
by the ahi kaa (those iwi descendants that live at home) and our local community. This was constantly considered, and informed the way we implemented 
the solutions. Another important element of sustainability was financial sustainability, often asking ourselves how can we ensure financial sustainability of the 
solutions without relying on anyone else in the long term, including government or treaty settlement funds.

EVALUATE Near the end of the first plans implementation phase, we conducted an evaluation that included a mixed methods approach. We performed an analysis of 
the return on investment (ROI) from the completion of the solutions, and what they had managed to achieve to date; interviews were conducted with local 
families, making sure some of those families were ones who had been intimately engaged in the plans outcomes. A PhD case study was completed on the 
complexities of the systems change that RWT was seeking, and the data shift from the original baseline data and information was analysed to see how far  
the transformation had moved our situations. The entire framework was reviewed for continued relevance. New data indicators were identified to inform and 
monitor the next plan.

INFORM The findings from the evaluation activities and the lessons learnt along the implementation journey were complimented by six months of qualitative evidence 
gathering from our community and local whānau as to what should be focused  on in this new RWT plan. Once again, informed through the stats, the stories 
were gathered, and a process was created where the people could co-design 14 new solutions for change.

13
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The Model for RWT Succession

Our realities and intended 
outcomes, as a community are so 
intertwined that to improve our 
wellbeing as Māori and iwi, it is 
necessary to improve the entire 
wellbeing of the community, and 
our local eco-system. This coupled 
with the need to sustain our unique 
approach, which some could 
refer to as an indigenous model 
of virtuous cycle of development, 
requires us to think differently 
this time about the model for 
implementation.

Using a collaborative approach 
draws strengths from all parties 
involved, especially where the 
values are aligned and fully shared. 
We have truly achieved this with 
enough of our population for the 
effect to be long lasting.

This will be the last transformation 
plan; the last blueprint for 
innovation, because the approach 
will become normalised. The 
evolution that is constantly 
required in our world, in our region 
and in our homes will naturally 
occur for us, led by us.

This time, we will establish a 
dream team of five leaders from 
across different local organisations 
and businesses to lead the 
implementation of each of the 
focus areas. The expectation is that 
they will own, resource and co-
ordinate all collaborative parts and 
people required to achieve each 
of the solutions within their focus 
areas. There has already been a 
sense of ownership claimed by the 
community, local businesses and 
whānau, of RWT and its outcomes; 
this new model for implemention 
will be driven through that 
realisation.

The dream team will be facilitated 
by an RWT advisor, but it is the 
team that will be the ones to 
continue to lead our people 
through the virtuous cycle 
of development where the 
community enhances and supports 
itself toward collectively-defined 
aspirations and outcomes.

Succession on all levels is 
a key focus of this plans 
implementation. Succession in 
business, managerial, governance, 
community and iwi roles. Many 
of the new solutions require it, 
and will purposefully seek to 
cause it, with particular focus on 
our younger population being 
enabled to pathway into much 
needed whānau and community 
roles; equipped with skills to be 
resilient as they grow forward in to 
these roles.

The original working group saw themselves as catalysts, rather than 
experts when founding the plan and the movement: if you go back to 
the genesis of this [the purpose] was really to create something that 
the community would effectively own and judging by it I think that’s the 
case. It might need further sparks along the way but it’s really up to 
them and that’s the ultimate success......it might have been started by 
an external party that worked with a few people...but now it’s hopefully 
grown into something where noone has to keep watering it, it just keeps 
going and going because it makes sense and its successful. 

SELWYN HAYES, original working group member
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Our local education system will 
provide a seamless transition for 
our children from early childhood 
to tertiary and beyond. It will 
utilise the richness of our local 
surroundings, natural resources 
and alpine experiences to 
contextualise learning in a way that 
reflects and reinforces the identiy 
and culture of descendants and 
citizens of this area. 

We will focus on education and 
learning wider than the classroom; 
whānau learning, community 
learning and community 
requirements for succession, in 
particuar in preparing ourselves 
and our children for future 
industries. We cannot see precisely 
what those industries might be, but 
we cannot overlook the urgency of 
being equipped to lead in them for 
our rohe.

The new opportunities of this 
plan allow us to shine a light 
on areas where more focus is 
required. Some of the gains made 
to date will be sustained through 
continued community and school 
efforts, but it is time now to elevate 

Education
and widen our focus to areas where 
there is no support, or means to 
develop ourselves and our people 
into the roles that our community 
and our futures require.

To ensure succession of our 
community, we have to seriously 
invest in skills and expertise 
that will ensure our future 
prosperity. Evidence and economy 
movements predict that this will 
be in areas that require STEAM 
(Science, Engineering, Technology, 
Arts, Mathematics) competencies, 
and 21st century skills which 
are inadvertently delivered 
through STEAM-based learning 
progammes.

Since the launch of the last plan, 
the NCEA Level 2 achievement 
levels have increased to being 
one of the best in the country. 
From 50% achievement in 2012, 
to 92.9% in 2016. And while there 
has been a significant shift for all 
levels of attainment in leavers data 
there is still room for improvement, 
particularly for our Māori students.  
Students leaving with Level 1 or 

below in 2011 was only 68%, this 
shifted to 88% in 2016. In 2011 
54.8% of school leavers had at 
least achieved NCEA Level 2, this 
increased to 76.5% in 2016. For 
Māori students the rates were not 
as favourable. In 2011 46.4% of 
Māori leavers had achieved NCEA 
Level 2, in 2016 this rose to 63.6%. 
There were only eight students in 
2016 that did not achieve NCEA 
Level 2 before finishing school, 
they were all Māori students. We 
know as a collective we must do 
better. There has been effort and 
strategies to improve NCEA Level 
2 Leavers outcomes, they are still 
present, working well and will be 
sustained by our College with the 
help of the collective wherever 
required.

Opportunity: Increase numeracy 
and literacy attainment

There is opportunity still to 
increase the literacy and numeracy 
attainment levels of our entire 
community, this time with 
emphasis on our adult population.

Opportunity: Improve access to 
STEAM (Science, Technology, 
Engineering, Arts, Mathematics) 
learning

There is unprecedented 
opportunity in new jobs and 
industries of the future, but 
we must first equip our entire 
population with the right 
competencies to be able to access 
the opportunities. Consistent 
access to STEAM learning, 
including advanced technologies 
will be critical to ensure our 
tamariki and rangatahi in particular, 
have the confidence as well as  
the competence to thrive in a 
future world. 
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Solution 1

Ruapehu Learning Journal

Every child in the rohe will be given a journal. It will be a book that connects every learner, their whānau and their education provider/s – awarding real 
importance to the learning journey of each individual child, and the relationships that are required between the learner, whānau and education provider, from 
ECE through to secondary. The journal will be designed and informed by local expertise. The content will include history and knowledge about Koro Ruapehu 
and the surrounding natural resources and environment, it will include goals (iwi, community, whānau, learner), ages and stages of learning, sections to 
monitor individual learner data, and local hunting and kai (food growing and) gathering knowledge. It will be a practical tool for place based learning.

Solution 2

Ruapehu Leadership Journey

This solution will involve programmes that grow succession of leadership and expertise across our community. It will have a particular focus on our young 
population, but will not be limited to them.

To thrive locally, we must simultaneously attract and grow talent into both professional and community roles including management, paepae, kaikaranga, 
community trusts, business owners, engineers, teachers, health professionals, project managers and more.

We must begin engineering succession to ensure we develop by design, a skilled, passionate, supportive and supported community and eco-system.

These programmes will intersect with the different opportunities of the other 13 solutions across this plan to create an innovative path toward achieving local 
succession that is directly fit for purpose.

Solution 3

Ruapehu Learning Steps

This solution will create incremental steps to connect local people with the ‘right’ learning or training opportunity. There are three distinctive steps:

Step	1:	Next	Steps	–	transitioning	from	school	to	tertiary	training	and	education	or	permanent	employment;	grow	work	readiness	and	employable	skills;	
connect	to	employers	and	mentors;	attract	locals	into	careers	of	the	future.

Step	2:	Life	Steps	-	life	skills;	wealth	creation;	whānau	insurance;	whānau	goals;	growing	sustained	capability.

Step	3:	Career	Steps	-	career	change	or	re-training	opportunities	and	transitioning	into	new	industries;	build	integrated	pathways;	professional	learning.

Guidance, connections to opportunities, training programmes, study support, motivation and mentoring will be provided throughout the various steps to 
guide our local people through the post-school learning opportunity they need or want.

This solution will feed directly into solution 2 above.
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Our local business eco-system 
will encourage locally owned 
businesses to increase economic 
development that will provide 
for a sustainable flourishing local 
workforce. Sustainably connecting 
local workers with local jobs, career 
and business opportunities is the 
focus of this area.

For sustainability of the 
employment and enterprise 
outcomes, we must ensure that 
we create the conditions for a 
thriving and enabling business 
environment, in particular for local 
whānau who have the willingness 
and the passion to start a business, 
but who may not necessarily 
have the experience. We also 
have to create pathways for our 
younger generation to know that 
enterprise is a viable option for 
them, through seeing others who 
they can relate to, already doing 
it well. We will focus on growing 
a business culture that creates 
sustainable enterprises that take 
into consideration the social and 
environmental goals and realities 
of our unique place; encouraging a 
living wage, leading by example in 

Employment & Enterprise
relation to the eco foot print of their 
operations, ensuring social good 
in the structures and functions of 
the businesses and employment 
arrangements.

Data from the 2013 Census showed 
that overall the unemployment 
rate for the Ruapehu district is 8.1%, 
and 15.6% for Māori . The median 
income for all of Ruapehu is 
$24,000; this is lower than the New 
Zealand median ($28,500), and 
again for Māori in Ruapehu there 
is clear inequality in income; the 
median income for Māori is $19,200 
– one of the lowest in the country.

70% of our local workforce are in 
low-semi skilled roles.2  The global 
labour market is always evolving 
and this affects jobs, and job 
security, and whilst the effects are 
normally slower to impact a rural 
community like ours, an impact 
is inevitable. Expected effects 
include job creation, but also job 
displacement, with low-skilled 
roles often being the first displaced 

by higher skilled roles through 
advances in technology. We need 
to be ready, and our people need 
to be ready to transition into these 
higher skilled roles that require 
a higher level of competency in 
technology. In particular the local 
industries that employ significant 
numbers of our population are 
vulnerable to technological 
advances negatively impacting 
job security eg. forestry, farming, 
horticulture & agriculture, (trucking) 
transportation industry.

Opportunity: Connect local jobs 
and local workers  

The new iwi owned recruitment 
and training company Ruapehu 
Recruitment continues to 
successfully connect local people 
with local employment and career 
opportunities.  

Opportunity: Local workforce has 
the right capacity

There is a real opportunity to 
establish the ‘right’ capacity for 
our local workforce now that we 
understand better the future needs 
of current industries, and the 
opportunities for new industries. To 
match the education and training 
to the ‘right’ areas of growth will be 
the new opportunity to capatalise 
on throughout this plan.

2 Local Skills Needs Analysis, Ruapehu Whānau 
Transformation 2015.
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Solution 4

Zero Waste Enterprise

This will be a social, community driven enterprise to help us reuse, reduce and recycle everything, with the goal of being a zero waste rohe.

There are examples around the country and the world that we will learn from to establish a zero waste enterprise model that will work for our geographical 
location, and lifestyles.

Zero waste is a goal that is ethical, economical, efficient and visionary, to guide people in changing lifestyles and practices to emulate sustainable natural 
cycles, where all discarded materials are designed to become resources for others to use.

This will be an example of an enterprise that is structured for social, economic and environmental good. This is an important focus for us, as iwi and as a 
strong ethical community who treasure our natural surroundings and its beauty.

Solution 5

Ruapehu Business Start-Up Eco-System 

This solution will seek to understand the opportunities, the barriers, the trends and the needs of the business eco-system. This will provide a base level of 
understanding to then guide our collective action toward ensuring we have an enabling, connected business eco-system. The imperative to do this has never 
been greater, and learning is accelerated in a co-creative environment of an effective business eco-system.

It will focus on enabling and empowering a postive start-up eco-system for locals to establish and grow enterprise.

Being a part of an effective eco-system is critical to the shared success of all in that eco-system. For smaller businesses like 

the majority of our local proprietors, being an active part of a local eco-system provides mechanisms to leverage 

technology, achieve excellence in research and business competence, and compete against other larger businesses 

nationally and internationally. That is the potential we hope local businesses will be able to unleash through a local 

eco-system that:  

• is business driven

• co-evolves and co-operates for collective benefit

• shares practice and learning

• establishes and monitors shared standards 

• shares resources in order to deliver services and products at scale

• maintains current positive postions and growth

• scales participation and collaboration

• supports new enterprise development and growth.

Solution 6

Full Community Job Placement

Since the establishment of Ruapehu Recruitment in 2014 we have achieved over 330 employment outcomes.

This solution will build on the success to date, we will innovate where required, and be agile enough to continue to meet the different needs of those of our 
population in the labour force not currently in work or training.
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Housing
Housing will be affordable, 
sustainable, and environmentally 
appropriate for whānau across 
Raetihi, Ohakune and Waiouru.

An in-depth survey  was conducted 
with over 10% of locally occupied 
homes, and provided insights from 
whānau about the issues they 
identified as the most important 
to address, at the same time we 
gathered their unique housing 
aspirations. These rich insights 
informed the development of a new 
Ruapehu Housing Action Plan – Te 
Whare Āhuru ki Ruapehu (TWkR). 
It is currently being implemented. 
There are four priority areas within 
TWkR:

1. Home ownership

2. Major repairs and maintenance

3. Heating and insulation

4. Ruapehu whare facts 
(information to support local 
home owners and occupiers 
to maintain a healthy, efficient, 
affordable home within our 
unique climate.)

The two new solutions within this 
Housing focus area will continue 
to implement the TWkR action 
plan, while building a sustainable 
housing enterprise so that we 
can continue to deliver housing 
solutions and aspirations, beyond 
this plan, alongside our whānau.

Opportunity: Increase available 
homes for locals 

There is an opportunity to increase 
the number of homes owned by 
locals, and the number of year-
round, long term rental properties 
for locals.

Opportunity: Increase % of 
healthy homes

There is an opportunity to continue 
to increase the % of healthy homes 
that are of high quality and are 
energy efficient.

3 See: http://ruapehuwhanautransformation.
com/RWTHousingReport2015
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Solution 7

Increase Access to Affordable Homes for Locals

This solution will include a Ruapehu home ownership programme to increase the percentage of local home ownership. It will also include the continued 
implementation of the Ruapehu Housing Action Plan – Te Whare Āhuru ki Ruapehu which is working toward increasing the percentage of healthy homes 
across our rohe, building on the achievements of the housing focus area of the first RWT plan.

A new area to focus on will be the scoping and subsequent action required to ensure enough homes, both rentals and affordable homes to own, are  
available for locals. 

Solution 8

Ruapehu Housing Enterprise

This solution will include the scoping, and subsequent establishment of a housing enterprise that could ideally be:

• financially sustainable through a property asset base that it manages

• a source of support and information for whānau in relation to their housing needs and aspirations

• the platform to continue to increase availablity of homes for locals to rent or buy

• the platform to continue to increase the % of healthy homes

• provide alternative housing solutions

• project manage new housing developments

• provide information, recommendations and possible options for eco-homes that would suit the local climate and lifestyles of local whānau.
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All health services will understand 
the needs of whānau to be able to 
respond effectively. Whānau will be 
empowered to more easily access 
relevant heath and wellbeing 
services.

Hauora and wellbeing events 
from the previous plan were well 
attended, and there has been an 
increase in the willingness of health 
services to collaborate but much 
more must be done to ensure 
better access to services locally, 
and to ensure real accountability 
of providers with health contracts 
that are meant to be delivered in 
our rohe. 

This plan will heighten its focus 
in the health area. We have 
prioritised solution 9: an integrated 
community wellness centre. To 

Health
have a physical space that allows 
for organic collaboration will 
compliment the actions and tools 
to be designed to support the 
integration of services. As a rural 
area, it just makes sense to bring 
our resources together for the 
sustainability of quality services, 
and importantly for the betterment 
of local whānau and their health 
and wellbeing.

We must think differently about 
how health and wellbeing issues 
are addressed and prevented, 
by looking at alternate models 
of delivery that include self-led 
models for and by whānau. 

Opportunity:	Collaborate	across	
service	providers

There is great opportunity for 
service providers to collaborate 
in innovative ways, to more 
comprehensively address the 
health needs of whānau and in 
doing so deliver a more effective 
service. There is also opportunity to 
co-locate health services.

Opportunity:	Increase	availability	
and	access	to	local	services

There is an opportunity to increase 
the availability and access to 
services, including more alternative 
health and wellbeing practices, 
not limiting our options to western 
models of medicine only.
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Solution 9

Integrated Community Wellness Centre

An innovative model for health and wellbeing service delivery, a co-operative co-location of services, including alternative medicine and wellness practices, 
alongside local GP and medical services.

This will require strong working relationships with all involved groups and services to establish a fit for purpose centre that will meet the current and future 
wellbeing needs of our whānau and community.

Solution 10

Digital Health Literacy

A digital tool or health coach that will inspire, motivate and monitor whānau to lead their own health and wellbeing journey. It will be designed by and for 
people of Ruapehu, based on needs self-identified by whānau.

The tool will also include information for whānau on all health and wellbeing services available to locals – being one true source of health information.
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Ruapehu whānau who are happy, 
resilient, vibrant and strong 
collective entities, who have the 
necessary information, knowledge, 
skills and confidence to prosper.

We have learnt that the social 
solutions of the plan have huge 
impact on our community and 
whānau; impact that transfers 
positively into education, housing 
and especially health areas. 
These new social solutions are 
challenging but we will work 
tirelessly to partner with the right 
groups to ensure they are realised.

These life-changing solutions will 
create real spaces and activities to 
foster strong everyday relationships 
in our rohe where whānau will be 
inspired and motiviated to self-lead 
sustainable change.

Social
Opportunity:	Connected,	
Cohesive,	Collaborating	
communities

There is continued opportunity to 
invest time and energy into each 
other, it is through this that we gain 
collective strength and a unified 
voice to both provide and demand 
better opportunities and choices 
for and of each other as local 
whānau.

Opportunity:	Stronger	whānau		

There is opportunity still to 
strengthen the whānau collective 
for them to realise their own 
potential and let their traditions 
guide them toward sustained 
transformation that will achieve 
their intergenerational aspirations.
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This group has always been 
a coalition of the willing, 
and the power and authority 
that that has brought to the 
kaupapa is evident in its 
achievements to date

ERENA MIKAERE MOST
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Solution 11

Community Values

To establish value statements as a community across Raetihi, Ohakune and Waiouru that will continue to unite our efforts toward achieving the purpose of this plan, 
and beyond this plan to guide the ways in which we work and engage with each other, our environment and our visitors.

The value statements will be posted around the community for all to know, understand and be reminded of.

Solution 12

Ruapehu Sports Hub

Physical activity and the values of sport provide character building traits and life lessons that are transferable across all the focus areas of this plan, and as such 
across our everyday lives. Our learnings from the first plan tell us that these qualities of sport resonate with our local whānau. 

This solution will take advantage of this local priority, by establishing an innovative community sports hub in Raetihi that will inspire health and wellbeing of our 
people by providing: 

• a motivational space for the health and wellbeing of our people through sport and physical activity

• new employment opportunities

• elite training programmes (for locals, and for others as a source of income)

• a space for our youth to interact and lead healthy activities for all

• a venue for various sports tournaments and leagues

• a building for community groups to access, and potentially be co-located

• comprehensive health and social benefits for all

• flow-on economic benefits for Ruapehu through visiting ‘users’

• programmes and opportunities to foster the impressive sporting talent that lives locally in Ruapehu

• a venue for national and international athletes and teams to share with our community, their sports, talent, resources and training opportunities.

This will be another groundbreaking solution that will require significant co-investment. It will change the physical landscape of Raetihi and will stimulate improved 
health, social and economic benefits to the township and the wider region.

Solution 13

Substance-Free Community

Through better integrated health and social services we will work innovatively and tirelessly to address the substance-abuse in our community for the wellbeing of 
all. This solution will take collective effort across our community, it will take love, faith, difficult conversations and targeted action.

We are not naive in the challenge of this particular solution, but we must act now, and be very explicit about that action to realise the infinite benefits of a substance-
free community. It in many ways, underpins the sustainable success of this entire plan and kaupapa.
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Producing our own data, that is of 
value to us – is critical to sustaining 
our virtuous cycle of development. 
This solution will ensure it can 
be captured, analysed and 
disseminated through our lense 
as descendants of Paerangi, and 
people of Ruapehu. This means 
that we will not focus solely on 
deficit data, but aspirational-
focused data. Even if we have to 

Solution 14

Digital Monitoring

This will be a digital tool where information against how we are progressing toward achieving the plan and the impact that it has created will be tracked and 
readily available. It is the digitising of our own monitoring framework. It will provide easy to access and easy to understand visualisation of the data.

Data

find new ways of measuring our 
aspirations towards success, and 
measuring success through our 
lens.

We will work with experts to 
design a digital platform that will 
capture, analyse and translate the 
data into valuable insights for our 
community and others. 

Our lense, our information, our future! 

We hold the answers; data the insights; and our prosperity  
is realised when we act! 

KIRIKOWHAI MIKAERE, original steering group member who also led the 
research phase of the initial RWT plan via Te Wehi Ltd. (Development by  
Design Consultants) 
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Acknowledgements, E Mihi Kau Ana
There is a physical magnetism associated with any volcano and the 
fact that the light dances on Koro in sunrise, sunset; and in sunset 
he becomes pink and as the light dances anybody that lives in his 
shadow knows him for his different colours it’s not just a snow coloured 
mountain but the light changes the colour of him through the day and 
so you utilise that, you utilise that poetry.

The poetry of the language reflects the poetry of the land... so you use 
that because it is one thing that we don’t argue about, we don’t argue 
about how beautiful he is and how majestic he is and he embraces 
everybody irrespective of where they come from because when you 
are by him you are drawn to his majesty and the magnetism that 
physically draws you close.

CHE WILSON, original working group member, original CRG member

In April 2012 the shared love for 
Koro Ruapehu drew a group 
of local community members, 
organisations and families into 
one room to dream about what 
we wanted for ourselves and our 
shared futures. We call this group 
the RWT Community Reference 
Group (CRG).

Those people were the architects of 
this movement which became their 
transformation project. They have 
led from every possible angle, and 

have grown in number and ability to 
imagine, dream, inspire and create 
action for collective impact.

They have been ever-present and 
we want to formally acknowledge 
them in this new plan by sharing 
a collection of our experiences 
together. We have new members 
who bring a fresh perspective 
and energy, and in implementing 
this next plan we will create more 
opportunities for succession 
pathways for our CRG. This group 
has always been a coalition of 
the willing, and the power and 
authority that that has brought 
to the kaupapa is evident in its 
achievements to date. We will build 
off of that willingness as we move 
forward together over the next three 
years to implement this new plan.

We must also thank Te Puni 
Kokiri, the Ministry for Māori 
Development, for their continued 
support and belief in our kaupapa, 
and our people.

E mihi kau ana,

Erena	Mikaere	Most
Author, Project Manager,  
Ruapehu Whānau Transformation
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Toitu te kupu
The voice of the people

I am extremely proud of the journey and what has been realised 
through RWT.  When I think about the original rangatakapu hui and 
where I wanted the hui to go, the social dimension didn’t take me by 
surprise but instead it helped me to understand that following this 
path was the right path to help eachother as towns and as our greater 
community living under the shadow of Koro Ruapehu.

By helping eachother as towns and as a community, it allowed Waiouru 
and Ohakune to actively support Raetihi during the diesel spill and to 
strengthen the resolve of our communities to realise that we don’t need 
to be reliant on external support when we can help ourselves.

I believe that RWT is the reason why we have not had any expressions 
of concern about treaty settlement from our communities as RWT 
shows that the iwi truly wants to help its local communities to 
collectively prosper. It has also been helpful having the Ngāti Rangi 
and RWT brands in the local newspapers as this helps with subliminal 

Since moving back to Raetihi in 2015 I have had the opportunity to 
work alongside and experience the Ruapehu Whānau Transformation 
initiative. It has been a highlight for our area and continues to create 
an environment where whānau-driven transformation can exist. As a 
community member I like how this initiative responds to community 
needs and helps mobilise whānau to recognise their own potential. It 
has also built an environment that has normalised collaboration at all 
levels to collectively have an impact on the wellbeing of the community.

This initiative has been beneficial for our community in so many ways, 
however one example that stands out for me is Te Pae Tata. I view Te 

messaging and with Uenuku also promoting positive messages, I feel 
this gives the local communities comfort.

The Careers Expo, Te Pae Tata, Ruapehu Recruitment, NCEA 
achievement and Top Town are amazing achievements but the project 
I enjoyed the most was the street by street initiative for our streets of 
Tainui-Ruapehu-Shannon.  Having other neighbours, like the Bucks, 
provide sponsored prizes and just getting to know each other more 
was special and something that needs to be done more throughout the 
country.

Looking to the future, we need facilities or events that are closer to the 
three town hubs to help involve more of our communities as well as 
the various tourists that come through town.  By doing this, they will 
promote our kaupapa and take it to the world.

Che Wilson, Ohakune whānau, Iwi Leader Ngāti Rangi, original working 
group member (Iwi member)

Pae Tata as a community hub where services and community members 
can collaborate to help create a better pathway for whānau. This space 
is contributing to the entire community starting with tamariki all the way 
to kaumatua, this initiative is a major highpoint because it’s sustainable.

My aspirations for the next phase of RWT is providing an initiative that 
will enable community members and whānau to access health services 
easier.

Troy Brown, Raetihi whānau, Community Activator – Whanganui 
Rangitikei Ruapehu Healthy Families (Iwi member)
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Te Pae Tata has changed the face of digital engagement for our 
communities and schools, exposing our communities to innovation and 
new technology while tutoring and developing understanding of the 
digital age and its benefits.

Te Pae Tata has provided a community space which is used by a 
number of different groups from the Department of Conservation to 
Ruapehu Alpine Lifts Ltd.

Rural Education Activities Program (REAP) is sharing space at Te Pae 
Tata enabling connections to community groups and individuals 
providing a collective service to communities.

There have been greater connections of people in each town and 
between towns and a deeper understanding and connection between 
Māori and pākehā of common and separate direction.

In the future I would like to see the same process and framework be used 
to identify new needs and refine and develop solutions going forward.

Lynne Pope, Raetihi whānau, Early Childhood Education Leader, 
Community Advocate, Former Chair – Ruapehu REAP

The Ruapehu Whānau Transformation Plan has provided all of us who 
‘live under the shadow of the mountain’ with solutions that are based on 
statistics and well debated and identified needs analysis.

This has meant that work done by community groups and organisations 
such as the Nancy Winter Early Childhood Education Centre, have 
a solid framework to base planning and community provision to 
progressively increase the health, heart and wellbeing of our population.

It has also enabled groups to measure the success of action against the 
solutions from the plan.

Having identified solutions enables groups to know how to fit into the 
plan, knowing that their goals and achievements are fitting into the 
progress and development of our communities.

The identified solutions across the five strands of the plan have 
provided ongoing observable change in our communities.

The Careers Expo and the development of Ruapehu Recruitment has 
worked for employees and employers alike increasing those ready for 
work and those already employed. 

Ruapehu College has aligned its goals and strategic planning to the educational aspects of the Ruapehu Whānau Transformation plan. Having 
school goals so closely aligned has meant success for our students especially with our NCEA results. My aspirations as Tumuaki of the college has 
been to work with our team of teachers to develop meaningful educational pathways so our students can also aspire to other goals of the RWT 
Plan. This was especially around the skills our students require as they transition into further study or the workforce.

The journey with all personnel involved in the Ruapehu Whānau Transformation plan has been unique. I am looking forward to the next stage 
as we look to develop a community of learning with all the educational providers in our area. We hope to achieve the values of RWT that will 
contribute to the success of our students as they become lifelong learners. This journey starts when our children are born.  The vision of Ruapehu 
College and the RWT plan continues to be inextricably linked. We want successful learners and excellent citizens who will become assets to our 
community in the future.

Kim Basse, Ohakune whānau, Ruapehu College Principal
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It’s a fact that I’ve been transformed by being a part of Te Pae Tata. In 
2016 I had no idea of what I was gonna do with my life, until becoming 
connected with Te Pae Tata/RWT. Now my life is on a new direction 
that I never expected. The RWT project of Te Pae Tata digi techhub, has 
nurtured my interests in technology and given me every opportunity 
to fulfil a dream that I never thought would happen. RWT has opened 
up many doors for the community of Ruapehu and I thank them for 
opening up the door of my desired career. Right now I am sitting in my 
dorm room and I’m ready to commence my mechatronics engineering 
programme at Massey University. Te Pae Tata has been the key to 
me being at Massey because this is a very ambitious and challenging 
degree. Technology is constantly advancing and Te Pae Tata has been 
the bridge to connect the latest technology of our modern world to 
those that are tech deprived. Ruapehu College and Te Pae Tata have 
given this fortunate opportunity to our junior rangatahi by bringing them 
into the hub twice a week to learn about the world’s tech.

Over the past three years of my life I have realised that getting a job is 
not the easiest of tasks but through RWT they have brought Ruapehu 
Recruitment to the community. Ruapehu Recruitment is the bridge 

between the unemployed and job vacancies of our area. This has 
helped the community by lifting struggling people up onto their feet 
and giving them a good start in life.

I believe that without the RWT project our lives would have been a lot 
different and the pathways that have been created for the people of our 
community would not be here.

So, to thank RWT and Te Pae Tata I plan to show my appreciation 
by giving back with what I can, after achieving my Mechatronics 
Engineering degree.

Te Pae Tata has shown me first hand that Māori can be leaders 
in technology. They opened my eyes to other young Māori tech 
entrepreneurs who blend being Māori as they bring Māori solutions, 
Māori creativity, expertise and drive to programming and app 
development. I’m grateful that they were kind enough to treat me 
as their own and gave me my start that is transforming my life and 
opportunities.

Te Matau o te Rangi Allen, Ohakune whānau, Mechatronics 
Engineering Student - Massey University  (Iwi member)

The Ruapehu Whānau Transformation project is a unique community 
project led by local iwi, Ngāti Rangi

The focus areas of Education, Employment, Housing, Health and  
Social all have solutions developed through community consultation, 
obtaining good data, using the advice and skills of experts in each area 
and threading the cultural aspect through all the solutions.

While there is a focus on whānau, the solutions apply equally to the 
whole community who have responded to this unique approach by an 
unqualified “buy in”.  There has been progress in a number of the areas, 
e.g. a work broker identifying employers needs and matching them with 
an employee, community careers expo, Ruapehu Top Town challenge, 

housing needs survey and progress on healthy homes, and the use of 
Te Pae Tata as an education and learning centre, to name a few.

The Ruapehu Whānau Transformation project is now moving towards 
areas that are difficult to solve without input from government 
departments, the local district health board and outside investors. 
These areas include Health and a continued focus and elevation of 
solutions in Housing.

The special appeal of being involved is being welcomed and involved 
in the Māori cultural approach to finding solutions.

Don Cameron, Horopito whānau, Ruapehu District Council Mayor
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Ruapehu College has aligned its 
goals and strategic planning to the 
educational aspects of the Ruapehu 
Whānau Transformation plan

Having identified solutions enables groups to know 
how to fit into the plan, knowing that their goals 
and achievements are fitting into the progress and 
development of our communities

KIM BASSE

LYNNE POPE
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From the initial invitation to attend the meeting about the concept 
of RWT to the present time has been one of the most rewarding 
associations during my time in Waiouru. Being included within the 
local population was and is a buzz. Waiouru and the Army had for 
many years been very insular and self-sufficient. We had access 
to new people every year with the posting cycle and were well 
resourced. Then the plan to reduce numbers started to take effect 
and our population fell. We were able to function but not in the way 
we had before.

With our involvement in RWT we began to see how the three 
communities could support one another and through the regular 
meetings drew inspiration from ideas of the group.

Having participated in the working groups and helped identify our 
goals it still came as a very pleasant surprise when the strategic plan 
was unveiled. The work done behind the scenes by the coordinator 
and researcher was outstanding. As the targets were reached within 
each of the work streams we were able to see the progress being 
made and it kept people focused and energised.

My goal for the immediate future 
is to encourage greater use of 
Te Pae Tata by the people of 
Waiouru and more employment 
opportunities being offered by 
Waiouru service providers to our 
local whānau.

Thank you for welcoming us 
in, thank you for your very 
professional guidance.

Major Pat Hibbs, Waiouru whānau, Commandant - Waiouru Military 
Training Facility, NZ Army

From the first hui in 2011 to now 2018, what a transformation in all 
areas not only for me personally but for our communities of Raetihi, 
Ohakune and Waiouru.

The engagement and success of the project has been amazing to not 
only watch but be a part of, in some shape or form. The relationships 
and networks we have formed and gained keeps growing and 
growing and the more events and time we share together under 
the shadow of Koro Ruapehu the energy keeps buzzing. This is all 
flourishing from the great work and connections this project has 
created, to empower the people and the place.

The opportunities I have gained by being home and being connected 
has enabled me to make some decisions on what benefits not only 
myself but our communities, to continue to advance ourselves knowing 
that we can have just as much as everyone else right here at home.

I particularly enjoy the annual Top Town event as this keeps the 
communities in touch with each other and showcases the natural 
talents of our communities as they battle it out for the annual title. There 
are lots of laughs, challenging activities and enjoyment of eachother’s 
company as we share in kai together – this is a real highlight! 

Chaana Morgan, Raetihi whānau, Pouako Hangarau I Tech Tutor, Te 
Pae Tata – Ruapehu Community Learning & Tech Hub (Iwi member)
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I believe that without the 
RWT project our lives would 
have been a lot different and 
the pathways that have been 
created for the people of our 
community would not be here

What the transformation forum does so well and why it is so 
successful is that it empowers local people from all walks of life, 
backgrounds, genders, ages and ethnicities to lead their community 
and work alongside local iwi.

How can you enact such a powerful change if not for the strength of 
numbers and diversity?

The journey to date has been nothing short of inspirational.

Love for community, love for environment and a genuine love for 
people – all part of the mix towards creating real positive change. 

Transformation for us has been witnessing people take themselves 
out of mindsets and assisting them to see potential whether it is in 
themselves, in others, in their whānau or in their communities.

To nurture the courage that allows us to break cycles, to speak 
up, to have confidence in ourselves, to take risks and to invest, to 
allow ourselves to be open minded, to seek learning opportunities 
regardless of age, to look at others for inspiration and to ask for 
guidance, to remove barriers and break down personal agendas but 
most importantly and overall……to have empathy.

Aspirations from this first stage of transformation now allows our 
community to truly flourish by developing leaders through mentoring, 
by facilitating local business ownership, by continuing to promote 
home ownership, by empowering people to vote, by preserving our 
health and wellbeing, by investing in our young people.

Annie and Dan Rolls, Ohakune whānau, Owner/Operators, New 
World Ohakune (Iwi member)

TE MATAU O TE RANGI ALLEN



44

For more information contact  
Ngāti Rangi Office:  
office@kahuimaunga.com

DESIGN: CLUSTER CREATIVE
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